Co-design / Distributed Leadership Debrief Discussion – 3-25-2020
	Healthy Northern Kennebec
Zoom
MEETING

	



What are the positives 
(expected or unexpected)?
	



What changes do we need to consider based on some “not there yet” moments?

	RESULTS
Did we meet the aim of our agenda?
 
Objectives:
1) Introduce ourselves via Zoom
2) Learn how to meet and participate virtually via Zoom
3) Learn how Central Maine is addressing COVID-19
4) Ask for Help/Offer Assistance
5) Reflect
6) Evaluate our meeting

	
	

	PROCESS 

[bookmark: _GoBack]Review how the meeting was designed and managed.
 
 Did we hear from everyone? 


	


	

	RELATIONSHIPS

What was the quality of our relationships?

What was the level of trust, respect, and relationships between group members?

	
	



Adapted and modified from Interaction Institution for Social Change:  http://interactioninstitute.org/means-and-ends/
