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WELCOME!



AGENDA FOR THIS EVENING
•	INTRODUCTION		

•	VISION PLAN PROCESS & OUTCOMES						   

•	IMPLEMENTATION & NEXT STEPS 							     

THEN, PLEASE JOIN US ALL FOR A 			 
CELEBRATORY RECEPTION !
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DOWNTOWN WATERVILLE VISION PLAN

“I haven’t seen this level of 
excitement about downtown 
Waterville in 35 years.”

“You see Waterville in a 
whole new way – you see so 
much more of the storefronts 
and notice the buildings.”

“Everything slows down, its 
more enjoyable to walk and to 
cross the street.”

“We need businesses, we need 
housing, we need to make 
residential more affordable.”

“Main Street turns its back 
to the Concourse – let’s 
knit them together again.”

“Affordable retail is a lifeline 
of the communities.”



1.	Many goals of the 2016 plan have been 
achieved – plan for what’s next

2.	Respond to downtown’s continuing 
needs, challenges, and opportunities

3.	Prioritize inclusivity so downtown 
supports the whole Waterville community

STUDY GOALS

STUDY GOALS



STUDY AREAS
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The inclusive process has engaged residents, 
community leaders, business owners, and many others!

Inclusive engagement will continue 
throughout implementation of the plan.

Visioning and Strategic Planning Process
2022 2023

Sept-Oct Dec @ The Elm Feb @ Educare March @ Muskie June 29 Summer
City 

Council 
Public 

Sessions

Listening 
Sessions

#1 
Public Workshop

#2 
Public Workshop

#3 
Public Workshop

#4
 Draft Plan 

Presentation
Plan 

DocumentationInformation 
Gathering

Scenarios 
Exploration

Concepts 
Refinement

Outreach by the City Councilors

VISIONING PROCESS

NEXT STEPS
Implementation 

& continued 
engagement

VISIONING PROCESS



INCLUSIVE PROCESS

#1 - December 2022 
Gathering Ideas

#2 - February 2023 
Co-Creating

#3 - March 2023 
Refining Concepts



Continue 
activating Main 

Street

Leverage 
strengths and 

new energy

Support 
existing and 

new businesses

Get Waterville 
to the water

Build 
economic 

fundamentals: 
jobs, housing, 

visitors

Make 
downtown 
accessible

Keep 
downtown 
inclusive 

and multi-
generational

Keep the 
momentum 

going

1 2 3 4

5 6 7 8

PLANNING PRINCIPLES



4 RECURRING PLANNING THEMES:

BUSINESS & ECONOMIC 
DEVELOPMENT

HOUSING & COMMUNITYOPEN SPACE & ACCESSIBILITY

DOWNTOWN WATERVILLE VISION PLAN

MOBILITY, PARKING & 
TRANSIT
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HOUSING & COMMUNITY

1	� Main Street Upper Floors

	� New Integrated Housing 
(above Retail)

	 Spaces for Inclusive 		
	 Community Uses
15
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OPEN SPACE & ACCESSIBILITY

1.	 Spring St Intersection

2.	 Silver St Plaza

3.	 Appleton St Connection

4.	 Temple St Connection

5.	 Art Walk

6.	 Castonguay Square

7.	 Head of Falls Park7
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BUSINESS & ECONOMIC 
DEVELOPMENT

	� Activate storefronts with 
diverse retail 

	 Attract new employers 

	 Wayfinding and signage

	 Support year-round events

	� Business Improvement 
District
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MOBILITY, PARKING & 
TRANSIT

8. 	� Bicycle facilities 

	 Improved public transit

1 	� Parking management

1	� Parking improvement 
district

1	� Long-term structured 
parking
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The Head of Falls needs 
to stay open. No other 
green space on the river 
exists in downtown 
Waterville

OPEN SPACE & ACCESSIBILITY

Connect to 
the water – 
celebrate it, see 
it, connect with 
it

Unstructured & 
wild spaces for 
creative play

Connect to trails

More trees 
downtown

Active 
recreation / 
sports at Head 
of Falls

Outdoor 
seating

Lighting

Movie & 
concert 
nights

“

”
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OPEN SPACE & ACCESSIBILITY

1.	 Spring St Intersection

2.	 Silver St Plaza

3.	 Appleton St Connection

4.	 Temple St Connection

5.	 Art Walk
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1. SPRING STREET INTERSECTION

Levine's Park
Hathaway 
Mill
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Expanded Sidewalk

New Crosswalk
Pedestrian island

Zebra striping recently 
installed!

Workshop photo
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1. SPRING STREET INTERSECTION

Spring Street

Brid
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et

W
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Main Street
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Lockwood Hotel
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Parking
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2. SILVER STREET PLAZA
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3. APPLETON STREET CONNECTION
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3. APPLETON STREET CONNECTION

Appleton Street

Waterville 
Public Library

The Concourse

Elm Street

Main Street

New Pocket 
Park
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3. APPLETON STREET CONNECTION
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3. APPLETON STREET CONNECTION
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4. TEMPLE STREET CONNECTION

Temple Street
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M
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Farmers 
Market

Head of Falls 
Village

46 Front 
Street
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4. TEMPLE STREET CONNECTION
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4. TEMPLE STREET CONNECTION
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4. ART WALK

46 Front 
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4. ART WALK
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4. ART WALK5.
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4. ART WALK5.
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4. ART WALK5.
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3. CASTONGUAY SQUARE

plan view  zoom in
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3. CASTONGUAY SQUARE6.
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3. CASTONGUAY SQUARE

Waterville Downtown | Castonguay Square Study
Waterville, ME

After

6.
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5. HEAD OF FALLS

plan view 

Farmers 
Market

Head of 
Falls Village

46 Front St

Natural 
Playground

Sensory 
Garden Amphitheater

Riverwalk

Flex Zone

Pickle Ball
Potential 

Park House 

Potential 
Park House 

Two Cent 
Bridge

7.
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5. HEAD OF FALLS

Waterville Downtown | Head of Falls Study
Waterville, ME
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LANCASTER     STREET

BENCH TYPE 3 , TYP.

SEE PLANTING PLAN, TYP.

5" GRANITE CURB

TREE WELL- TYPE 1

CONCRETE UNIT

PAVERS, TYPE 5

TRASH RECEPTACLE, TYP.

5" GRANITE CURB TREE WELL-TYPE 2, TYP.

3-4" RIVERSTONE, TYP.

SEE PLANTING PLAN

ROOF OVERHANG,

TYP.

HALOPHANE

STREET LIGHT, TYP.

BENCH TYP 1 , TYP.

CONCRETE UNIT PAVERS - TYPE 2
CONCRETE UNIT PAVERS - LARGE

FORMAT TYPE 3

CONCRETE UNIT PAVERS - TYPE 4

CONCRETE PAVEMENT - SEE CIVIL, TYP.

8'

FLUSH GRANITE CURB- SEE CIVIL

PRESERVE TREE IN THIS LOCATION?

SHIFT- DUMPSTER AND ADD

SPACE FOR DESIGNATED

WIDTHS- align with building edge?

SHIFT- DUMPSTER AND ADD

SPACE FOR DESIGNATED

WIDTHS?

opportunity for public art, TYP.

discuss utilities - coordination

BIKE RACK, TYP.

GATEWAY SIGN

BENCH TYPE 3

5'
7'
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GENERAL NOTES

1. THE PLANTING DESIGN IS BASED ON CIVIL ENGINEERING DRAWINGS PRODUCED BY

ACORN ENGINEERING. EXISTING BUILDINGS, GRADING, EASEMENTS AND UTILITIES

ARE BASED ON SURVEY INFORMATION PROVIDED BY THE OWNER.

2. VERIFY ALL CONDITIONS AT PROJECT SITE AND NOTIFY LANDSCAPE ARCHITECT OF

        DIMENSIONAL ERRORS, OMISSIONS OR DISCREPANCIES BEFORE BEGINNING

WORK.

3. THE LANDSCAPE ARCHITECT ASSUMES NO RESPONSIBILITY FOR THE UTILITIES OR

        STRUCTURES NOT SHOWN ON THE DRAWINGS. CONTRACTOR SHALL USE EXTREME

CAUTION  WHEN WORKING OVER OR NEAR EXISTING GAS MAINS AND ELECTRICAL

LINES. CONTRACTOR IS TO VERIFY HORIZONTAL AND VERTICAL LOCATION OF ALL

UTILITIES, ABOVE AND BELOW  GRADE, PRIOR TO EXCAVATION OR TRENCHING.

CALL DIG SAFE AT 1-(800) 452-4699. NOTIFY  LANDSCAPE ARCHITECT OF ANY

DISCREPANCIES OR CONFLICTS. DAMAGE SHALL BE REPAIRED BY THE

CONTRACTOR AT NO COST TO THE OWNER.

4. ARCHITECTURAL ELEMENTS ARE SHOWN ON LANDSCAPE PLANS FOR REFERENCE

ONLY. REFER TO ARCHITECTURAL DRAWINGS FOR ACTUAL ARCHITECTURAL

INFORMATION. NOTIFY OWNER OR OWNER'S REPRESENTATIVE & LANDSCAPE

ARCHITECT OF ANY DISCREPANCIES PRIOR TO CONSTRUCTION.

5. THE LANDSCAPE ARCHITECT IS NOT RESPONSIBLE FOR THE CONSTRUCTION

MEANS, METHODS, TECHNIQUES, SEQUENCES OR FOR SAFETY PRECAUTIONS OR

PROBLEMS UTILIZED IN CONNECTION WITH THE WORK, AND HE WILL NOT BE

RESPONSIBLE FOR THE CONTRACTOR'S FAILURE TO CARRY OUT THE WORK IN

ACCORDANCE WITH THE CONTRACT DOCUMENTS.

LAYOUT NOTES

1. ANY DISCREPANCIES BETWEEN DRAWINGS, DETAILS, NOTES AND

SPECIFICATIONS SHALL BE IMMEDIATELY REPORTED TO THE LANDSCAPE

ARCHITECT FOR FURTHER DIRECTION AND RESOLUTION BEFORE ADDITIONAL

WORK PROCEEDS.

2. CONTRACTOR SHALL VERIFY ALL DIMENSIONS AND GRADES ON THE GROUND.

ANY DISCREPANCIES SHALL BE REPORTED IMMEDIATELY TO THE LANDSCAPE

ARCHITECT FOR DIRECTION AND RESOLUTION PRIOR TO ANY FURTHER WORK.

3. CONTRACTOR SHALL FIELD VERIFY LOCATION AND DEPTH OF ALL EXISTING

UTILITIES WITH THE APPROPRIATE UTILITY COMPANIES PRIOR TO EXCAVATION

OF OR INSTALLATION OF ANY PART OF THIS WORK.  THE CONTRACTOR IS

SPECIFICALLY CAUTIONED THAT THE LOCATION AND/OR ELEVATION OF

EXISTING UTILITIES AS SHOWN ON THESE PLANS IS BASED ON  RECORDS OF

THE VARIOUS UTILITY COMPANIES AND WHERE POSSIBLE,  MEASUREMENTS

TAKEN IN THE FIELD. THE INFORMATION IS NOT TO BE RELIED ON AS BEING

COMPLETE. THE CONTRACTOR MUST CALL THE APPROPRIATE UTILITY

COMPANY AT LEAST 48 HOURS BEFORE ANY EXCAVATION TO REQUEST EXACT

FIELD LOCATIONS OF UTILITIES. IT SHALL BE THE RESPONSIBILITY OF THE

CONTRACTOR TO RELOCATE ALL EXISTING UTILITIES WHICH CONFLICT WITH

THE PROPOSED IMPROVEMENTS SHOWN ON THE PLANS.

4. CONTRACTOR SHALL NOTIFY DIG SAFE (1-888-344-7233) PRIOR TO EXCAVATION.

5. CONTRACTOR SHALL AVOID ALL AREAS NOT REQUIRING GRADING.

CONTRACTOR SHALL NOT DISTURB THESE AREAS AND SHALL PRESERVE

EXISTING VEGETATION.

6. CONTRACTOR SHALL LOAM AND SEED ALL GRADED AND DISTURBED AREAS

NOT OTHERWISE IMPROVED.

7. ALL WORK ASSOCIATED WITH THE PROPOSED WATER SERVICE MUST ADHERE

TO CITY OF PORTALND WATER DISTRICT STANDARDS.  ALL WORK ASSOCIATED

WITH THE PROPOSED SANITARY SEWER LINE MUST ADHERE TO THE CITY OF

PORTLAND DEPARTMENT OF WASTEWATER CONTROL STANDARDS.

8. THE CONTRACTOR SHALL BE HELD SOLELY RESPONSIBLE FOR UNDERTAKING

THE WORK IN A SAFE AND EFFICIENT MANNER, IN ACCORDANCE WITH LOCAL,

STATE AND FEDERAL SAFETY REGULATIONS. ALL WORK AREAS SHALL BE

DELINEATED CLEARLY AND FENCED AS APPROPRIATE TO PREVENT

UNAUTHORIZED ACCESS. THE SITE SHALL BE LEFT IN A SAFE, ORDERLY AND

TIDY MANNER AT THE END OF EACH WORK DAY.

9. THE CONTRACTOR SHALL PROVIDE ALL MATERIALS AND PERFORM ALL WORK

NECESSARY TO REGULATE TRAFFIC IN THE AREA OF THE SITE, AND SHALL BE

RESPONSIBLE FOR MAINTAINING ACCESS TO AND FROM PUBLIC AND PRIVATE

PROPERTIES AND RIGHTS OF WAY DURING CONSTRUCTION.

10. PROVIDE EXPANSION JOINTS

11. REQUEST INSPECTION OF FIELD STAKING BY LANDSCAPE ARCHITECT A

MINIMUM OF 24 HOURS IN ADVANCE OF PERFORMING ANY WORK UNLESS

INDICATED OTHERWISE.

1" = 20'-0"

7.
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Natural Playground 

Natural Playground 

Natural Playground 

Natural Playground 

Natural Playground 

5. HEAD OF FALLS7.
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MOBILITY, PARKING & 
TRANSIT

8. 	� Bicycle facilities 

	 Improved public transit

1 	� Parking management
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Parking System Goals:
•	Support the economic 

development of 
downtown

•	Optimize use of 
municipal land

•	Parking should always be 
available in core area

•	Handicap accessible & 
user-friendly parking

Parking System Key Principles:
•	Continue the practice of 

municipal/shared parking
•	Encourage park-and-walk 

behavior 
•	Replace parking displaced by 

development
•	Prioritize short -term parkers 

in Concourse 
•	Encourage long-term parkers 

to park in Head of Falls
•	Adjust zoning regulations for 

downtown parking
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•	Establish Downtown Parking 
Overlay Zone

•	Maintain & Encourage Municipal/
Shared Parking System

•	Right-Size Downtown Parking 
Ratios

•	Eliminate Exclusive Use 
Requirement for Downtown 
Residential Developments

•	Require Reasonable In-Lieu 
Parking Fees for any New 
Development exceeding 2,000 SF

•	Monitor Parking Occupancies and 
Discourage Long-term Parking in 
Concourse

•	Establish Paid All-Day Parking in 
Concourse 

10. PARKING MANAGEMENT
Short-term Recommendations: 
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MOBILITY, PARKING & 
TRANSIT

	 Parking improvement 		
	 district

1	� Long-term structured 
parking
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11 & 12. PARKING IMPROVEMENT DISTRICT & 
STRUCTURED PARKING

Long-term Considerations: 

Princeton, NJ

Downtown parking garaged, “wrapped” with 
housing and ground floor retail. Provides 
1,000 shared parking spaces for short-term 
and long-term uses.

•	Paid Short-Term Parking in Concourse 
and On-Street

•	User-Friendly Payment System
•	Upgrade Parking Enforcement 

Technologies 
•	Consider Parking Improvement District
•	Monitor Downtown Parking Demand 
•	Consider Parking Decks in conjunction 

with New Developments Downtown 

Garage Entrance



HOUSING & COMMUNITY

“

”

DESIRE FOR 
MORE HOUSING 
IN DOWNTOWN: 

senior, affordable, 
integrated, 
workforce, multi-
story, rental & condo, 
above Main St stores, 
studios for retirees… 
with daycare, multi-
generational, etc.

YOUTH & SOCIAL 
SERVICES: 

community 
gathering spaces, 
adult & teen classes, 
public restrooms, 
playground, services 
for recovery groups 
with mental health 
and substance abuse, 
housing & services for 
homeless.

CULTURAL 
FACILITIES: 

celebration of local 
history and culture, 
music, black box 
theater, walk-in art 
studios

Revitalize 
without 
excluding people

Make downtown 
kid and youth 
friendly

“We need to focus 
on supportive 
housing”

“Center the needs 
of the poorest 
among us - when we 
lift from the bottom 
everyone rises”
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Planned Project: 
Lockwood Mill Ph1

Planned Project: 
Upper Floor Residential

Significant housing projects 
are being planned and 
currently underway!
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HOUSING & COMMUNITY

Planned Project: 
Head of Falls Village
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TWO-PART STRATEGY FOR INTEGRATED HOUSING:

1) Renovate existing buildings 2) Build new housing

Wilmington, DE 
“Upstairs Fund” gap financing 
--Put more feet in downtown

Greenville, SC
New Housing & Mixed-Use
--Variety of housing types for different life stages & income levels
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HOUSING & COMMUNITY

1	� Main Street Upper Floors13

13

9% of upper floor space on Main St 
and side streets are currently vacant
Vacant spaces could provide up to 
approximately 75 housing units
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Potential Future Project: 
Lockwood Mill Ph2

HOUSING & COMMUNITY

1	� Main Street Upper Floors

	 MEDIUM TERM 	
	� New Integrated Housing 

(above Retail)
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14. NEW INTEGRATED HOUSING: ABOVE EXISTING RETAIL

The Concourse

Main Street

Sprin
g Stre

et

Tem
ple St

New Housing over 
Existing Retail
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DOWNTOWN WATERVILLE VISION PLAN

14. NEW INTEGRATED HOUSING: ABOVE EXISTING RETAIL
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14. NEW INTEGRATED HOUSING: ABOVE EXISTING RETAIL
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HOUSING & COMMUNITY

1	� Main Street Upper Floors

	 LONG TERM 	
	� New Integrated Housing 

(above Retail)
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14. NEW INTEGRATED HOUSING: ABOVE NEW RETAIL

Main Street

Sprin
g Stre

et

Tem
ple St

New Housing 
over Retail

New Housing 
over Retail
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14. NEW INTEGRATED HOUSING: ABOVE NEW RETAIL
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14. NEW INTEGRATED HOUSING: ABOVE NEW RETAIL
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Waterville 
Public Library

Chace ForumSchupf Art CenterGreene Block 
+ Studios

Maronite Church

Mid-Maine 
Homeless Shelter

Alfond Youth & 
Community Center Muskie Center

Existing Community Spaces 
in & near Downtown

•	 Alfond Youth & 
Community Center 

•	 Chace Forum

•	 Greene Block + Studios
•	 Mid-Maine Homeless 

Shelter
•	 Muskie Center

•	 Public Library

•	 Schupf Art Center
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15

46 Front 
Street

HOUSING & COMMUNITY

	 SHORT TERM 	
	 Spaces for Inclusive 		
	 Community Uses
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15. SPACE FOR COMMUNITY USES: SHORT-TERM
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15

15 15

HOUSING & COMMUNITY

	 LONG TERM 	
	 Spaces for Inclusive 		
	 Community Uses
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“

”

“Small businesses are the 
heart and soul of downtown”

“Planting and maintenance of 
green spaces and streetscapes”

“Diversification of retail”
“Affordable restaurants 
for families”

“Wayfinding signage and 
increased walkability”

“Let’s close Main Street for events!”

“A downtown association is badly needed!”

“What can we do to get these 
buildings populated?”
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BUSINESS & ECONOMIC 
DEVELOPMENT

	� Activate storefronts with 
diverse retail 

	 Attract new employers 

	 Wayfinding and signage

	 Support year-round events

	� Business Improvement 
District

16

17

18

19

20

16

17

18

19

20

Ground floor commercial space
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16. ACTIVATE STOREFRONTS WITH DIVERSE RETAIL

8% of the ground floor space 
on Main St and side streets are 
currently vacant

DINING:

•	Cafés/lunch

•	Casual restaurants

•	Fast & fresh

•	Brewery/pub

•	Ice cream shop

•	Food trucks at Head of 
Falls

DAILY NEEDS:

•	Grocery store/market

•	Low-cost retail 

•	Convenience Store

•	Indoor farmers market

•	Bodega

•	Candy store

•	Wine store

SHOPPING & EXPERIENCE:

•	Home & décor

•	Bookstore

•	Gift shop

•	Electronics

•	Gardening & hardware

•	Indoor entertainment 
(bowling, rock climbing)

•	Indoor playground

•	Ninja warrior gym

•	Art galleries

•	Furniture store
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17. ATTRACT NEW EMPLOYERS
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18. WAYFINDING AND SIGNAGE
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HAPPENINGS
• Kiosks are for posting information about specific 

dated events. All postings must include an event date.

• Limit 3 copies of a notice per kiosk and 1 copy per 
side of the kiosk.

• Notices may be posted up to 14 days before the event 
and will be removed the day after the event.

• Postings may be up to 11" by 17".

• No adhesive-backed stickers.
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Provo Wayfinding Sign Family
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Provo Wayfinding Sign Family
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19. SUPPORT YEAR-ROUND EVENTS
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20. BUSINESS IMPROVEMENT DISTRICT (BID)

Downtown Columbus, IN (pop. 50,000)

Downtown Hendersonville, NC (pop. 15,000)

MARKETING AND EVENTS

•	Downtown branding and marketing
•	Support and promote events 
•	Support farmers market
•	Arts and culture 

PLACEMAKING AND EXPERIENCE

•	Parking District management 
•	Transit and transportation
•	Improve visual character 
•	Clean and safe programs 

ECONOMIC VITALITY

•	Grant programs (storefronts, upper floors)
•	Business & retail recruitment and retention
•	Coordinate infrastructure improvements
•	One-stop shop
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1	� Main Street Upper Floors
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	 Improved public transit
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•	Prioritize projects & 
determine next steps

•	Identify funding 
sources 

•	Assess city actions 
& regulations

•	Build partnerships & 
identify roles

•	Maintain inclusive 
public engagement

•	Support business 
recruiting efforts

Implementation Committee Responsibilities:

NEXT STEPS

•	Prepare a Downtown Action Plan
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NEXT STEPS

•	Downtown Vision Plan report

•	City adopts Downtown Vision Plan

•	Establish Implementation Committee 

•	Plan for ongoing public engagement

•	Coordinate with Comprehensive Plan process



Thank you!

Please join us for a 
celebratory reception!


